
1 

 

 

Mission Statement 

The mission of the Rota Department of Commerce is to en-
sure that the policies and procedures governing the conduct 
of businesses in the CNMI promotes sustainable economic 
growth, stimulate economic development and diversifica-
tion, and provide a fair and equitable business environment 
to both public and private. 

Rota Department of Commerce was established by  CNMI 
Public Law 1-8 to fulfill the following mandates. 

 To stimulate, encourage and regulate private invest-
ment to include foreign investment. 

 To establish policies and procedures and administer 
laws regarding commercial resources. 

 To do all things necessary to stimulate economic 
growth in the private sector. 

 To collect, tabulate, analyze and publish statistical da-
ta. 

Direct beneficiaries of the departmental services include; 

 The people of Rota, CNMI 

 Partnering government agencies and schools 

 Licensed business establishments 

 Licensed Retail/Wholesalers of Alcohol, Betelnut, To-
bacco products 

 Licensed Commercial Weights & Measures 

 Subscribers of Statistical Reports 

 Prospective Investors 

 Depar¥�ental Over©iew/Mandates 

Management & Staff 
 

Rodney James SN. Taisacan 

Resident Department Head 

Loewe Hocog 

Mayor’s Office Rota 
 

ADMINISTRATIVE 

Agida Quitugua-Manglona 

Administrative Officer I 

ABTC 

Juan A. Barcinas 

ABTC Enforcement Officer I 

STATISTICS 

Xerxes Nigel Camacho 

Statistics Specialist 

 

 

 

 
PO Box 511676                        
Rota MP 96951                        

Tel (670)532-9478                      
Fax (670)532-9510 

 
E-mail address 

commercerota2023@gmail.com 
Website 

http://commerce.gov.mp 
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The Department of Commerce, 

Rota Working together with 

the Department of Labor 

PROGRESS 
 

 MANAGEMENT AND STAFF CONTINUE TO WORK TOGETHER PROVIDING TO THE BEST 

OF THEIR ABILITY EFFICIENT AND EFFECTIVE PUBLIC SERVICES WITHIN THE DIFFER‐

ENT AREAS OF THE DEPARTMENT INCLUDING ASSUMPTION OF TASK IN COLLABORA‐

TION WITH ROTA MAYOR’S OFFICE COMMUNITY GROUP PROGRAM ORGANIZATION 

TEAM, CNMI COMMERCE‐SAIPAN AND OTHER DEPARTMENT/AGENCY SPECIAL PRO‐

JECTS AS SCHEDULED.   

 COLLECTION OF DATA  2024 LABOR FORCE SURVEY  RESULTS OF SURVEY REPORT WILL BE 

FORTHCOMING 

 COLLECTION OF DATA 2024 AGRICULTURE CENSUS RESULTS OF SURVEY REPORTS WILL BE 

FORTHCOMING 

 ACQUIRED ABTC VEHICLE FROM CNMI COMMERCE, SAIPAN ABTC DIVISION. 

 RECERTIFICATION OF ABTC LAW ENFORCEMENT OFFICER’S  ISSUED FIREARMS 

 ROTA MAYOR’S OFFICE CPGO***ROTA ANNUAL SIGNATURE  EVENTS FOR TOURIST AND LO‐

CAL COMMUNITY 

 TWICE A MONTH MAINTENANCE OF UGIS BEACH SITE. 

 MAINTAINED ROTA BUSINESS INCUBATION CONFERENCE ROOM DAILY WHICH IS CONSIS‐

TENTLY UTILIZED  BY DIFFERENT INSTITUTIONS BOTH PUBLIC AND PRIVATE FOR MEE‐

TINGS, WORKSHOPS AND TRAININGS.   
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Personnel/Revenue and Expenditures 

PERFORMANCE INDICATOR 
    

  FY 24 

SERVICES ACTIVITIES 

ALCOHOL/ BETELNUT/ TO-
BACCO/ W&M 242 

INSURANCE 2 

Registrar of Corpora on 54 

Workers' Compensa on Com-
mission 401 

DAILY VISITORS/PHONE 
CALL/EMAIL IN/OUT 2268 

TOTAL 2967 

PERFORMANCE INDICATOR 
    

ALCOHOL FY 24 

 MONTHLY SALES 
REPORT   

BEER  (CANS) 37,7826 

 KEG   181 

SPIRIT  (BOTTLE) 3,604 

WINE   (BOTTLE) 2,879 

TOTAL 38,4490 

PERFORMANCE INDICATOR 
    

CIGARETTE FY 24 

MONTHLY SALES  RE-
PORT   

CIGAR 19 

CIGARETTE 99283 

ECIGARETTE/VAPE 1689 

CHEWING TOBACCO 6522 

SNUFF 1010 

TOTAL 108523 

REVOLVING FUND ALCOHOLIC BEVERAGE CONTROL ROTA 1959B 

REVENUE COLLECTED 
    

  FY 24 

LICENSES & FEES  

ALCOHOL/ BETELNUT/ TO-
BACCO/ W&M/REGISTRAR $22,870.00 

TOTAL 2967 
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GOALS FOR PRIORITIES AND CHALLENGES 

MANAGEMENT’S GOAL  IS TO CONTINUE TO ADDRESS CHALLENGES BY PRIORITY AS 

FOLLOWS: 

 SEND ALL  STAFF  FOR RECERTIFICATION, TRAININGS AND REFRESHER COURSE  IN THEIR RESPECTIVE 

DUTIES. (ABTC ENFORCEMENT OFFICER, STATISTICS SPECIALIST, ADMINISTRATIVE OFFICER & MOR/MOA 

STAFF‐MUNIS, TIMEKEEPER,) 

 NEED OF THREE  FULL TIME EMPLOYEE , ENFORCEMENT & COMPLIANCE, 

  STATISTICS, ADMINISTRATIVE ASSISTANT 

 PURCHASE OF 4X4 PICK UP TRUCK FOR COLLECTION OF DATA IN REMOTE AREAS AND CONDUCT NEC‐

ESSARY INSPECTIONS AT ESTABLISHMENTS . 

 PURCHASE EXTRA OFFICE EQUIPMENTS I.E. TABLES, CHAIRS, COMPUTERS, SPEAKERS, OVERHEAD PRO‐

JECTORS TO BE USED IN THE EXISTING ROTA BUSINESS INCUBATION CENTER. 

 PURCHASE ALUMINUM WINDOW SHUTTERS FOR THE OFFICE WINDOWS WITHOUT SHUTTERS. 

 

 


