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INSTITUTIONAL AND ACADEMIC PERFORMANCE
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FINANCIAL PERFORMANCE

The American Rescue Plan (ARP), with a substantial grant of $160 million and a fouryear expenditure timeline
ending on September 30, 2024, represents a pivotal investment in our education system. This funding has
supported a wide range of initiatives, including distance education, technological accessibility, and the
enhancement of assessments. It has also provided critical resources for national competitions and professional
development for educators and administrators, aimed at refining their skills to address the diverse needs of our
student population.

The ARP has enabled the Public School System (PSS) to make transformative hires, such as additional teachers,
English Language Learner (ELL) instructors, and, for the first time in three decades, school nurses and health
monitors. These efforts have been complemented by innovative measures to mitigate the learning loss experienced
during the pandemic, such as the introduction of High Dosage Tutors—college students offering targeted academic
support in subjects like reading and math.

The grant has also provided students with essential tools, including laptops and internet connectivity, and
addressed long-standing infrastructural needs, such as the replacement of classroom furniture for the first time in 44
years and the acquisition of a fleet of new school buses and vans to facilitate afterschool sports and
extracurricular activities. Mental health programs, focusing on counseling and coping skills, have been expanded
to support students' well-being.

Most critically, the ARP has allowed PSS to stabilize its financial standing by filling a significant gap in the local
budget. Despite an annual personnel cost of $40 million, PSS has only received $19 million, $24 million, and
$25 million over the past three years—far short of the required $45 million annually for personnel and other
operational needs. The ARP has thus been instrumental in bridging this financial shortfall, ensuring the continuation

of vital services and programs.

/ \ Other Major Federal Grants:

[ AUl Others (Local)

. o Nutrition Assistance Grant
School Operations

e The Emergency Food Assistance Program

| Personnel Federal Utilities
[ Personnel Local | Contracts (TEFAP)
All Others (Local) o USDA Meal Supplemental Program
5.6%

o Special Education Programs (Part B and C)
e Head Start / Early Head Start Program
e Project Haligi

Personnel Local
36.6%

e Project Minetgot
e Project Higai
o Statewide Longitudinal Data System
e State PREP grant
e el el e Abstinence Education SRAE
Utilities 45.9% e AmeriCorps
4.8% e MAP grant
¢ Kagman Immersion Language Project

The Education Stabilization Fund & American e Striving Readers
Rescue Plan Act bridged the local budget gap for o
personnel costs of $32,000,000 and $24,000,000
for the fiscal years 2023 & 2024, respectively/

Stronger Connections
e MHS CTE
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HIGHLIGHTS

« Under the Instructional Technology & Distance Education,

1,775 participants attended 32 professional development
and outreach activities. The top-requested professional
development sessions were “Artificial Intelligence in
Education,” “Cyberbullying,” and “Digital Escape Room to
Enhance Critical Thinking.”

State Systemic Implementation Plan (SSIP) - FFY 2020-2025
By June 30, 2026, at least 39% of 3rd-grade students with
an IEP in the elementary schools will perform at or above
reading proficiency against grade level and alternate
academic achievement.

Under the Cooperative Education & Training Program,
approximately 80% of our students opted to pursue training
in the private sector, with the last 20% opting to work for
various government agencies on all three islands.

The Early Warning System (EWS) online platform saw a
major achievement in expanding and increasing usage
across all schools. The platform recorded 529 log-ins across
nine elementary schools, leading to the identification of
2,899 atrisk students. As a result, more than 1,500
inferventions were provided to students flagged by the
EWS, enabling schools to intervene early and provide
much-needed support to those most at risk. In January
2024, the EWS was scaled up to include grades 6-12,
providing middle and high school educators with similar
data-driven capabilities.

Construction of the new modular classrooms at Admiral
H.G. Hopwood Middle School is now underway. These
state-of-the-art facilities will offer students and staff an
enhanced and more comfortable learning environment,
fostering improved educational experiences for all.
Marianas High School has graduated the largest
graduating class in CNMI history this school year, with 375
Mighty Dolphins.

CHALLENGES

+ Over the 2023-2024 school year, school counselors faced

many challenges. There were a few student deaths,
suicides, school shooter/bomb threat alerts, and the death
of a teacher. School counselors were the first responders in
these situations and made appropriate referrals when
needed.

Incarcerated students needed more basic school materials
like notebooks and other school utensils. Truancy is still one
of the biggest challenges students transitioning back to
school face.

This year, the PSS High Dosage Tutors grant cycle has
ended. This represents a significant setback for the system,
as the tutors provided indispensable support to our schools.
A pervasive issue confronting most of schools is the rise in
student vaping. Despite numerous warnings and the
organization of student-parent conferences, the problem
persists. The challenge lies in the difficulty of detecting
students in the act, compounded by the increasingly
discreet design of vaping devices, which often resemble
ordinary items such as ink pens, making identification even
more complex.

OUTLOOK FOR THE FUTURE

2023-2024
State Level "Of the
Years"”

CNMI PSS State
Teacher of the Year
Roque Indalecio
Marianas High School

CNMI PSS State
Counselor of the Year
Jove Jenn Taman
Saipan Southern High
School

CNMI PSS State
Teacher Aid of the Year
Vincente Cabrera
Da’ok Academy

CNMI PSS State
Administrative Staff of the
Year
Josie Mikel
William S. Reyes
Elementary School

CNMI PSS State
Instructor of the Year
John Pineda
Kagman High School

CNMI PSS State
Librarian of the Year
Natalie Hill Bayer
Marianas High School
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