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Our Mission

1s 1o appropriate financial and technical assistance to facilitate the
start-up or expansion of private and public enterprises for their
success, the benefit mmmmmmm-
long-term sustamability of CEDA.

Eem e ———————

Who We Are and What We Do

The Commonwealth Economic Development Authority (CEDA) is a semi-autonomous
agency of the government of the Commomwealth of the Northem Manana Islands
(CHMI). CEDA, formerly the Commonwealth Development Authority (CDA) that was
established in 1985, now cames additional statutory mandates, foremost is to be
proactive in the pursuit of industries and investments that will strengthen the CNMI
economy. The CEDA Divisions to carry these functions are:

* The Development Banking Division (DBD) generally shall be engaged in government
and public sector activities. The DBD serves as the financial advisor and coordinator to
any public borrowing of the CNMI's departments, autonomous public apencies,
mumnicipalities, and public corporations, thru Bond and bank financing.

» The Development Corporation Division (DCD) generally shall be engaged in private
sector activities. Through its loan programs, the DCD provides direct financing: 1) the
Micro Loan Program of 325,000 and below and 2) the Direct Loan Program of up to
$450,000, The State Small Business Credit Initiative (SSBCI) is a bank-driven program.
CEDA was designated its implementing agency by the CNMI Department of Commerce
to administer the Program in 2012. The SSBC Program was closed early this year.

= CEDA administers and facilitates other investment initiatives;the Qualifying Certificate
(QC) Program established in 2000 and the Dpportunity Zone (0Z) Program in 2018, The
QC Program provides for certain tax incentives for businesses in the CNMI that meet the
Program requirements in return for their investment in the CNML Under the 02 Program,
investors can defer tax on any prior gains if the gaing are reinvested in a Qualified
Opportunity (Q0) Fund, a vehicle for investmant in Q0 zones.

CEDA WELCOMES A NEW FIELD REPRESENTATIVE FOR ITS TINIAN OFFICE

Ms. Joyce Flores joined the COMMONWEALTH ECONOMIC DEVELOPMENT AUTHORITY
in January of this year. She has an associate degree in applied science in Business
Administration. She has excellent communication and computer skills and has served
the community in several non-profit organizations. She understands the challenges in
doing business in Tinian and befieves these challenges could be alleviated by
networking—- collaborating and coordinating with public and private organizations
through public outreach, forums, social media to name a few. She looks forward to
agsisting and working with the community.

CEDA BID'S FAREWELL TO TS COMPTROLLER

Mr. Donnie James P. Militante worked for the COMMONWEALTH ECONOMIC
DEVELOPMENT AUTHORITY for six (6) years. Mr. Militante has a wide range of
accounting experience in both the public and prvate sectors. He was a valuable
emploves, & family, and he will be missed. He left CEDA to pursue other opportunities in
the mainland LLS.A
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Our Vision

isto tevitalize and re

n CEDA to perform its mission and

achieve an overall vision of economic development for the CNML

MESSAGE FROM THE CHAIRMAN
& EXECUTIVE DIRECTOR

Hata Adal! Al the oufzel, on behall of the Commonwealth Economic Development
Authorily (CEDA) Board of Directors and staff. Manny and [, recogmize the past Board
of Birectors. Their exemplary feadership and fnvalualle service o this agency are
profoundly  appreciated. As we report our. accomplishments, we exlend our
wholehearted gratitude fo them for their contributions.

We warmly welcome our new Board of Directors, expecting CEDA's umwavering
teadership fo guide us though the critical fask of rebuliding the CNMI's econamy.
We will difigantly reagsess our econonic objectives fo ensure the alignment of our
policies, nes, and reguialions with these objeclives. It is imperative thal we
rediouble our efforis to optimize operalions, minimizing inefficiencies,

Furthermore, CEDA stands ready lo coliaborafe closely wilh the Office of the
Governoer and the Legislature to advance these objectives. In closing, wea look ahead
wilh unwavering oplimism and 4 renewed, sleadfast commitment fo our people. Si
Yurus Ma'asg’.

Fra 5N. Borja Manuel A, Sablan
Chairman, Board of Directors Execulive Director

CEDA & DCD
BOARD OF DIRECTORS, OFFICERS & MEMBERS
(FISCAL YEAR 2023)

Frank Lee SN. Borfa (Tinlan) Michael 5. Sablan (Salpan)
CEDA Chairman (010623 ta DVZS/2H CEDA Mamber (10001722 to 01/13123)
DGO Chiairman 050310 - DW2623) DGO Member (10001722 to 01/13/23)

Aubry M. Hocog (Rota) Joaquin 0. Dela Cruz (Saipan)
CEDA Chaireoman (10001722 - ST CEDA Vicn-Chairman (07706723 - D152
Membser, DCD Board Member OCD Board

Jocelyn T. King {ﬁﬂiﬂl‘l; Isidra K. Seman (Saipan
Bacretary, CEDA Board (01/6/23 — presenly  Vice-Chairman DCD Board (10028022 — 2023
Member DGO Board Member, CEDWA Board

Before the end of fiscal year 2023, newly appointed and confirmed
by the GNMI Senate are the following CEDA Board of Direciors:

Rapresenting the island of Rota Daniel 0. Taitano
Dana A. Calvo

Representing the island of Saipan Tania Sophia P. David
Michael 5. Sablan

Frank M. Rabauliman
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PERFORMANCE
WHAT WE DID IN FY 2022

DEVELOPMENT CORPORATION DIVISION (DCD)

In Fiscal Year 2023, the CEDA Board of Directors lacked a guorum, which led to a temporary delay in reviewing and deciding on certain key actions. We are
pleased to repart that we now have a nearly complete Board composition, which has re-energized our decision-making process. As we move forward, we are
gptimistic about the:enhanced efficiency and effectiveness this brings to our operations, ensuring di”géﬂT-_-’!F‘d responsible services 1o the community.

DCD LOAN PHOGRAMS

Mlicra Lt o O DR @il Gl )

Thao Ml-.,n::u Loan Progiam is under e

| MICROLOAN AND DIRECT LOAN PROGRAMS = FY2022 F?zoza* | Typeof Loans Approved (Overall) purview of the Executive Director. The
'oan applications started (online) 36 (2] ] Business Typa Coumt | % aversge loan review and  decisions
Luana applications processed 23 | 19 | | Construction & Rentals (3) 3 A7 50% take about 57 days Interest rales
| Loarjs approved 17 | B | Fishing & Marine Services (2) 3 | 25.00% range from 5:5% to 9%, and terms of
| Loans cloasd 14 i ] Githar (2) 5 | 25p0% up v seven (1)
| Total amount of loans disbursed $480,188 5116,000 .. - . =
| + hach E iR 1 1
.F'-veruga mterast rate Ta1% B.11% | T U Zel Crreat Loans (525,00 )
| Average loan review lime 4-7 days 4-T days The Direct Loan |-’|r_|-g|drr|. 1dll-s urnche
| Loans cancelled 11 1 Types of CEDA Loans Approved the purview of the Board  of
| Loans approval rate 7d% A% in Fiscal Year 2023 Directows.  For -8 complete  loan
"’:3"":"""”“"9 loans 122 102 application, the average loan review is
| Foraclosures . . = = a1 days and decisions vsually within. an
Foreclosad properties scid at auction average of 30 10 45 days
Machires!
TOTAL LOANS APPROVED IN FISCAL YEAR 2023 Equipment/Repair {1)
Rota Constrection
Business Calegory Amount Approved | Count 1 3% & Rentals (3) 3?%
Consiruction & Rentals 31680,000 | 1
Retail $25,000 1 =
Oiher 53,000 1
5188.000 3
Salpan
Business Category Amounts Approved Count Ottvar {2)
Construction & Rentals S50,000 | 2 259
Fishing & Marine Services 218,000 1
T 368,000 3 A guoram shaortage resufted in just one DED
Inian Board mesting far FY 2023, cawsing de
Eusiness Calegory “Amounts Approved Count = Tor - Joons w:.s.l 525k Clirrently, ,HEW gmﬁ
Construction & Rentals 520,000 1 Fishireg & Marine million i koan applications await DCD Board
Fishing & Marine Services 525,000 1 25% services (2) review, The State Smafl Gusiness Credit
545,000 2 Initiative program concluded in March 2023
| Towlfor Fy 2023 $301.000 ] |

Microloan & Direct Loan Programs

Microloan & Direct Loan Programs

Microloan & Direct Loan Programs Microloan & Direct Loan Programs

(AN Districts) [Saipan) (Tinian]) [Raota)
Description FY 2023 Description FY2023 Dascription FY2023 Description Fy2023
Loan applications started {online) &% Loan applications started jonfne) 40 Loan appiications started [online) 13 Loan applications started (online} 16
Loan applications procassed 19 Loan applications processed 11 Loan appiications processad 4 Loan appiications processed 4
Loans approved B Loans approved 3 Loans approved 2 Loans approved 3
Loans closed & Loans closed 3 Loans closed 1 Loans closed 2
Total amount of loans disbursed  5116.000 Total amount of loans disbursed 568,000 Total amount of loans disbursed 520,000 Total emount of loans disbursed 528,000

‘Saipan Chamber of Commerce’s Economic Forum which discussed ecanomic conditions, ¢

.Mammm}ﬂﬁbmuﬂdnﬁmmﬁimhﬁmﬂ
Holdings, Inc. ﬂmw&minqﬂﬂwmﬂwﬁﬁmmwmhmﬁﬂwhﬂ.ﬂafeﬁmwmﬁmwmbﬂ:

DEVELOPMENT BANKING DIVISION (DBD)

The CIP Bond Interest account was depleted. Avallabiiity is zeroed ouf; but projects are ongoing as funds appropriated
arereserved. For FY 2023, the total amount disbursed was §45,014. The balance on the CUC Dividend Payment Account,
as of September 30, 2023, 5 $5M. In FY 2023, Salpan Local Law 23-02 appropriated $1M of the dividends for road

:mmmmllmw wmwmmum mﬂ'ﬂﬂﬁﬂlmn Mminm College.

ECONOMIC DEVELOPMENT ACTIVITIES /
QUALIFYING CERTIFICATE PROGRAM

CEDA - minumitualtﬁmﬁmnﬂum with pubuund priva!aa sectors in the development of new businesses and
retention and expansion of existing businesses in the CNMI. For 2023, CEDA executed a Memorandum of Understanding
with the Small Business Development Center (SBDC) at the Northern Marianas College. mmnumﬂmw
parties strengthened (ts commitment to assists small businesses by providing technical assistance services through
tminlnga wmk&ﬁmt,mﬁmhm mmmmmn{m CEDA Economic Development Hmmwmmmm
m:ﬂucﬂlﬂl CEDA also, fnrﬂufwtﬂmpnrﬂammmsﬁnﬁm&,mmwwﬁsﬁmufcmm
market LIS states and territories to forelgn investors.

Globe International Group, Bridge Capital LLC and Marshall

. We continue ta market the CHMI and if necessary, ﬂl!t]ﬂ program to help spur econcmic activity.

 SBDC advisory Board w/ SBA & CEDA
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FINANCES
HOW WE USED OUR RESOURCES

Commonwealth Economic Development Authority (CEDA) is a self-funded autonomous agency that derives its revenue for its operations from various sources such as
interest and fees from loans, interest and dividends from investments, income from leases, and rentals. This fiscal year, our growth was met with challenges and risks.
Both are part of our standard operating enviranment and significantly affected our priorities and strategies. To address these, we will continue to seek creative financing

FINANCIAL STATEMENT SUMMARY

STATEMENT OF NET POSITION

2023

542,515,175
3._2?1,8813

Assets

Liabilities

MNet Position

Liabilities and Net Position

2022
$44,900,277
7,822 311
37,077,966
$44,900,277

STATEMENT OF REVENUES, EXPENSES & CHANGES IN NET POSITION

2023
$1,465,038
1,226,570
2,691,608
(526.279)

Operating Revenues

{Provision forjrecovery for loan impairment
MNet Operating Revenues

Operating Expenses

Operating Loss

Mon-operating Revenues (Expenses), net
Change in Net Position

Met Position - beginning

Net Position - ending

2022
1,706,459
(392,250)
1,314,209

' (309,770)
(8,913)
(318,683)

PROFIT AND LOSS COMPARATIVE

Account FY2023 FY2022 2000000
Revenue $1,465,038 £1,706.459 N
Personnel & Fringe Benefits -808,689 -1,024 689
Operating Expenditure -1,214,842 -573,515 JLLLLLL
Technical Assistance/Grants -20,849 0 500000
Staff Development -7,203 13,775 "
OPA Funding -12,000 -12,000
CIP Program -18,234 -8,913 500000
(Provision for) recovery of loan 1,228,570 -392,250 1000000

& interest impairment —_— —_— e
Net Income $508,791 §(318,683)

CEDA BUDGET 2023

Budget Item Budget Amount % of Budget
Personnel & Fringe Benefits 51,056,432 66.4%
Cperating Expenditure 384,210 24 8%
Technical Assistance/Grants 18,000 1.1%
Staff Development 30,870 1.9%
Capital Qutlay 75,800 4 8%
OPA Funding $15,745 1.0%
Total Budget $1,591,057 100%

Technical
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CHALLENGES & RECOMMENDATIONS

WHAT TO DO

At the beginning of fiscal year 2023, recovery efforts were hampered with economic uncertainty in the CNMI. However, our outlook for 2024 is optimistic.
The proposed reform of the Investment Incentive Act will strengthen our collaborative efforts toward recovery and position CEDA to better face the

challenges ahead.

Overlapping and similar missions with respect to economic
development. Difficulty in obtaining information and data from
~ other agencies, especially in updating demographics,

financials, and economic information when CEDA s exploring
the bond market an behalf of the CNMI government.

Mest with the Executive Branch and Lemslatfre mm-

having CEDA be the lead economic development. All

functions-and funding of other agencias be transfarred to

~ CEDA PL 2201 created CEDA to assist and lead in
- developing an emmnicﬂmlmm plan for the CNMI.
CEDA could accomplish this mandate with adequate

- support, A coordinated and centralized economic:

development office in CEDA is needed to streamline efforts:

CHALLENGES
CEDA is tasked to actively promote the CNMI
as a location for private investment and

promote and encourage the development of

new btsinesses and the retention and
expansion of existing businesses in iﬁe CHMI

RECOMMENDATIONS
'CEDA will coordinate and coliaborate
with different regulatory agencies on commerce,
tourism, and trade find ways to streamline
the processes to do business In the CNMI

CEDA will update the Investment Guide on how

1o set up business in the CNMI. This Guide
was developed by CEDA's predecessor, CDA, in 2003

Get In Touch With Us
For more information about CEDA
www.developcnmi.com
Compnnneann Fronamic Deveiopment Authonty

Saipan at CEDA Bldg.,

2390 Beach Road, Oleai

Tel. Nos.; (670) 234-7145/7146/6283/6245
Fax: (670) 235-7147

Rota at Tamara & Seven Brothers' Building,
Songsong Yillage
Tel. Nos.: (670) 532-2408 | Fax: (670) 532-9409

CEDA Is tasked to promote and encourage

the expansion and development of a market for
products from the CNMI. 4nd to coordinate, develop,

and participate in off- island investor missions to generate

Interest and investment in the CNM| with emphasis on

business investments from the United States of America

CEDA participated in intermational economic development
conferences and investment summits which can ead
to ald in technical suppert, case studies, and funding from

the US Economic Development Administration (EDA)
-and International Economic Development Council (IEDC).

CEDA will continueito seek opportunities with organizations

-and meet with investors to fulfill ts mandate in promating

the CNMI and its products.

CHALLENGES

[ssties persist i the foreclosures and postudgment
processes. ' :

RECOMMENDATIONS

We alm to collaborate with the Legisiature to: 1) Remove
remaining balances on debts after a property’s judicial
foreclosure and auction. Only auction proceeds would
be owed to.creditors. 2) Reduce the reﬁmpuon period
for foreclosed properties from one year to three months.

CHALLENGES

‘Meed for new lending programs to boost the CNMI's
‘business environment by attracting new clients.

RECOMMENDATIONS

The CEDA Board and management are considering
a non-commercial lending assistance package.
Due to current legal restrictions, we will pursue
amendments to the CEDA law to enable this.

Tinian at NMC Campus, San Jose Village
Tel. No.: (670) 433-9203
Fax: (670) 433-36090



