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OUR MISSION:

THE DEPARTMENT OF PUBLIC WORKS IS
MANDATED BY LAW TO MAINTAIN ALL
PUBLIC ROADS, INCLUDING BUT NOT
LIMITED TO PAVE OR UNPAVED ROADS

FOR SAFETY OF ALL MOTORISTS. IN
ADDITION, IT'S TASKED TO MAINTAIN ALL
SAFETY SIGNS, GUARD RAILINGS,
DRAINAGES, PAINT LINES, & INSTALL
REFLECTORS ON ALL HIGHWAYS AND
ROADS AS NEEDED. WE ARE RESPONSIBLE
FOR INSPECTION & ENFORCEMENT OF ALL
BUILDING SAFETY CODES ON ALL
BUILDING CONSTRUCTION. ALSO, THE
DEPARTMENT IS EMPOWERED TO COLLECT
& DISPOSE OF SOLID WASTE & COLLECT
FEES BY REGULATION FOR COLLECTION &
DISPOSE OF WASTE.



PROGRESS SO FAR:

IN COLLABORATION WITH TINIAN MAYOR'S
OFFICE WE ARE NOW PRACTICING THE ZERO
WASTE PROGRAM FOR GOVERNMENT
DEPARTMENTS/AGENCIES.

WE ARE NOW ACCEPTING CARDBOARD BOXES
AND BAILING THEM AS THEY COME.

WE ARE NOW OPERATING THE SCALE HOUSE &
TAKING DATA.

IN COLLABORATION WITH EPA & OPD WE ARE
WORKING TO FIND FUNDING SOURCES TO
SHIP WASTES OUT OF TINIAN.

GREEN WASTE AND LANDFILL HAS BEEN
PERMITTED BY BECQ.

WE NOW HAVE A CIVIL ENGINEER ON BOARD
WITH US HELPING WITH SPECIAL PROJECTS.
WE HAVE 3 BRAND NEW MOWERS THAT CAME
IN FOR ROADS & GROUNDS DIVISION.



OUR FINANCES INCLUDE:

LOCAL BUDGET APPROPRIATIONS FROM LOCAL
FUNDINGS AND ARE APPROPRIATED TO PAY FOR
PERSONNEL & FRINGE BENEFITS, TRAVEL,
OPERATIONAL SUPPLIES, FUEL, & OTHER NECESSITIES
NEEDED (GENERAL FUND).

ARPA FUNDING THAT WAS APPROPRIATED FOR DPW
OPERATIONS & PURCHASING OF NEW MOWERS.

SOLID WASTE EMPLOYEES ARE FUNDED UNDER
REVOLVING FUNDS WHICH ALSO INCLUDES FUNDS
FOR THEIR DIVISIONS OPERATIONAL NEEDS.

BUILDING SAFETY CODE IS GENERATING ITS FUND
FROM ALL INSPECTION FEES AND BUILDING
OCCUPANCY CERTIFICATES.



GOALS:

TRANSFER STATION TO FULLY
OPERATE & START COLLECTING
FEES.

ALL YUTU DEBRIS TO BE SHIPPED
OUT OF TINIAN.

PURCHASE OF NEW HEAVY
EQUIPMENT

PURCHASE OF ROAD GRADER

HAVE MORE FTE'S AVAILABLETO
OPERATE TRANSFER STATION.

MORE TRAININGS AVAILABLE FOR
EMPLOYEES AND MOST
ESPECIALLY OUR OPERATORS.

LAUNCH ZERO WASTE PROGRAM
FOR THE PUBLIC.

MORE ROAD PAVING PROJECTS
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