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Human Resource Management 

Office of Management and Budget (OMB) created by Article III, Section 9 of

the CNMI Constitution under Executive Functions. OMB carries out its

mission through three critical processes that are essential to the Governor’s

ability to plan and implement his priorities across the Executive Branch: 

In addition, the Office is responsible for improving and coordinating the

management of the Commonwealth Government. In this regard, the Special

Assistant ensures discipline in government programs and activities for

consistency with the Governor’s policies and budget, improve government

efficiency by reducing duplication and overlaps between and among

agencies, and assist department and activity heads in internal organization

and management to achieve maximum effectiveness at minimum cost to the

taxpayers. 
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WHO WE ARE 1

Photo taken - In observance of
Breast Cancer Awareness Month 

SPECIAL ASSISTANT FOR

MANAGEMENT AND BUDGET 

Virginia C. Villagomez 

ADMINISTRATIVE

ASSISTANT 

Natalyn M. William 

SENIOR FINANCIAL

ANALYST 

FINANCIAL ANALYST 

TECHNICAL FINANCIAL

ANALYST 

BUDGET ANALYST IV

Jazmin L. Camacho

Nadia B. Pua Cherese T. Palacios
Angelina L. Phillips 

Benita F. Sablan 

ACCOUNTS SPECIALIST 

Asuncion S. Quitugua 



2 WHAT 
WE DO

ANALYSTS
STAFF

ASSIGNMENT 

JAZMIN L .  CAMACHO |  SENIOR FINANCIAL ANALYST 

Legislature
Office of the Governor 
Office of the Lieutenant
Governor 
Department of Corrections 
Department of Public Safety 
Other Programs (PSS,
NMC) 

1.
2.
3.

4.
5.
6.

LOCAL ACCOUNTS FEDERAL PROGRAMS 
Corrections
Department of Public Safety 
Medicaid 
Compact Impact 

1.
2.
3.
4.
OTHER 

Reporting requirements to the
Legislature
Compilation of Formulated
Budgets from Analysts 
Citizen Centric Report (CCR)

1.

2.

3.

NADIA BENJAMIN PUA |  FINANCIAL ANALYST 

Department of Community &
Cultural Affairs
Department of Fire & EMS
Department of Finance
Department of Labor 
Department of Public Works 

1.

2.
3.
4.
5.

LOCAL ACCOUNTS FEDERAL PROGRAMS 
Department of Community &
Cultural Affairs 
Department of Fire & EMS
Department of Finance 
Department of Labor 
Department of Public Works 

1.

2.
3.
4.
5.

OTHER 
Project Manager Questica System
IT Operations & Maintenance

1.
2.

CHERESE T .  PALACIOS |  TECH .  FINANCIAL ANALYST 

Judiciary 
Other Offices of the
Governor & Lt. Governor
Second Senatorial District,
Tinian
Third Senatorial District,
Saipan 

1.
2.

3.

4.

LOCAL ACCOUNTS FEDERAL PROGRAMS 
Judiciary
Other Offices of the Governor &
Lt. Governor
Second Senatorial District,
Tinian
Third Senatorial District, Saipan 

1.
2.

3.

4.
OTHER 

Time and Attendance 1.

ANGELINA L .  PHILLIPS |  TECH .  FINANCIAL ANALYST 

Department of Commerce
Department of Lands &
Natural Resources
First Senatorial District, Rota
Independent Programs 

1.
2.

3.
4.

LOCAL ACCOUNTS FEDERAL PROGRAMS 
Department of Commerce
Department of Lands & Natural
Resources  

1.
2.

OTHER 
Training Coordinator 1.

BENITA F .  SABLAN |  BUDGET ANALYST IV

All Boards & Commission
Medicaid 
Department of Public Lands 

1.
2.
3.

LOCAL ACCOUNTS FEDERAL PROGRAMS 
All Boards & Commissions1.

OTHER 
Semi-MO. Equipment Inventory 1.
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AMERICAN RESCUE PLAN ACT ALLOCATION TO THE NORTHERN MARIANA ISLANDS 

GENERAL FUND 

$315,519
AMERICAN RESCUE PLAN
ACT (ARPA )

$139,524
FY 21  NUMBER OF

POSITIONS APPROVED 

3OUR FINANCES 

Allocations (Approved Budget or After
Budget Reduction & Reprogramming)

Expenses 

OMB - Fiscal Year 2021

OMB - 3 Year Comparison

GENERAL FUND 

CNMI Government - FISCAL YEAR 2021

ARPA

SECTION 602.C.1.C PROVISIONS OF GOVERNMENT 

PUBLIC LAW 21-35

PERSONNEL

$54,301,930

ALL -OTHERS 

$45,203,712

UTIL IT IES

$1,526,575

TOTAL

$101,032,217

10 APPROVED

8 FILLED 



FUTURE OUTLOOK 4
Challenges and Accomplishments

FY 2022 Budget preparation, appropriating two types of funding

(General Fund and ARPA) based on priority, allowable costs, and

restrictions. 

 Migrating into the new financial management system, Munis. 

Ensuring that personnel allocations remain within the baselines of

General Fund and ARPA. 

FY 2023 Budget preparation will be a challenge with the two systems

(JDE & Munis) not fully integrated and 100% live. 

Challenges

Accomplishments 
Completed Fiscal Years 2019, 2020, 2021, & 2022 Governor's

Proposed Budget using OMB's acquired budget software, Questica.  

The Questica Budget Software is designed to streamline the

budgeting process (planning, management, reporting, and sharing)

for public sector entities.

Besides our normal duties, OMB continues to support multiple

programs (Public Assistance and Hazard Mitigation) as a result of the

natural disasters (Soudelor, Mangkhut & Yutu). 

In the last two fiscal years, the OMB processed multiple allotments and

reprogramming actions, including requests for personnel actions for

both federal and local programs. To track our performance measures,

we created a daily log for all incoming requests and the volume of

requests as illustrated in the table below. This tool used by OMB helps

us to track documents that we received, when they were processed

and when and who picked up the documents.  OMB's main goal is to

ensure all requests submitted are processed within three days.    

Allotment Actions Reprogram Actions RFPA

10,000 

7,500 

5,000 

2,500 
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Incoming Data 

FISCAL YEAR 2020 FISCAL YEAR 2021


