OUR MISSION: The Office of the Mayor of Tinian and Aguiguan works to foster and promote safety,
cleanliness, and an equal opportunity for all of its residents to grow, develop, prosper, and live in
harmony with respect to one another for the betterment of the community as an entirety.

ORGANIZATION CHART:

E .
HONORABLE MAYOR OF TINIAN & AGUIGUAN EDWIN P. ALDAN

CHIEF OF STAFF: Allen M. Perez

COF'S ASSISTANT: Bernadita C. Palacios

SPECIAL PROJECTS MANAGER: Romeo A. Diaz

PLANNING & BUDGET: Alicia M. Adriano GROUNDS MAINTENANCE: Adrie M. Cabrera
MUNICIPAL TREASURY: Barbara C. Borja NURSERY: Thomas B. Mendiola
TIMEKEEPING: Leonora P. Aldan SLAUGHTERHOUSE: Joseph F. Borja

EMERGENCY PREPAREDNESS: Juan E. Santos Jr. PUBLIC LIBRARY: Julie B. Sablan
FIELD OPERATIONS: Marcelino M. Borja CULTURAL AFFAIRS: Joseph T. San Nicolas

DOG CONTROL PROGRAM: Michael Lee Borja COMMUNITY OUTREACH: Maria M. Castro




HIGHLIGHTS

é Near completion of the Marpo Heights II road paving phase 1.
é Taga Beach projects in progress: extension of railings and fixes to

the existing rails, renovation of the male and female restrooms, new

concrete Taga Beach sign and concrete boulders.

é Initiated the Tinian Public Library Floor Renovation and Dog

Kennel Renovation projects.
é Completed architectural design of the proposed Tinian Civic
Center.

. é The Naval Mobile Construction Battalion 4 (Seabees) completed

phase one (1) of the Tinian Harbor repair project.

: é Unveiling of the first-ever Tinian Pride Heart Monument.
9 A successful turnout of Tinian's first-ever Beef, Beer & Bands (BBB)
Festival.

é Completed the facelift of Broadway Estate's basketball court
through Tinian's first Public-Private Partnership (PPP) project.

9 Ribbon cutting for the newly built slaughterhouse also known as
the Tinian Kualidat Meat Processing Center that is USDA certified.

é Installation of solar lights at Jones Beach volleyball court, Taga
Beach pathway, and Breakwater Beach.

=P Turnover of the Commonwealth Office of Transit Authority
(COTA) van to the Tinian Municipality.

9 Office of the Mayor of Tinian and Aguiguan takes part in the Hafa
adai & Tirow Pledge.

9 Completed the kitchen renovation of the Tinian Aging Center.

é Finalizing bids for the Tinian Youth Center Tennis Court
Renovation Project.

é Completion and ribbon cutting of the San Jose Social Hall.

é Awarded a grant from OGM for phase one (1) of the House of Taga
Restoration and Preservation project.

é Awarded a grant from the Northern Marianas Humanities Council
for interpretive signs for historical sites.

-) Renaming of Kammer Beach to Jones Beach.

9 Removal of post ST Yutu debris at DPW.

9 Collaborated with TMC to complete the construction of six (6)
pavilions placed at Tachogna Beach.

9 Planting of trees and flowers by MOT's Nursery Division staff as
part of its beautification efforts.

é Near completion of all village signs and statues.
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FINANCES

APPROPRIATIONS UNDER TINIAN LOCAL LAWS:

i o Mcdieal Referil . e $8,230.60
2. Mayor of Tinian & Aguiguan Discretionary Funds .........ccoevevuevienincnininnicnncnncsncnncns $3,770.00
N B FHICHS ASSOCIALION .o e seiiaiiinirsisiesuusasesneassassosassossnnsianaistsesssbonssas $3,000.00
S a1 AERICriE SPOIES ASSOCIATION cioioeiiiriiiaiililininioeiiisiiisenssnseasnisssossasesssiasmissssbassines $713.99

5. Mayor of Tinian & Aguiguan, Tinian Municipal Treasury, TCGCC
Personnel & Operations, Proffessional Services & PA Projects,
Public Programs, Discretionary Funds, and the Tinian Municipal
Sie e e DT ik R R G S e e SR R $505,699.37

g IReh i Municipal Gouncil o0 G i $15,000.00

Mayor's Office Personnel

Mayor's Office Operations

Tinian Municipal Treasury Personnel

Tinian Casino Gaming Commission Personnel

Tinian Casino Gaming Control Commission Operations

Tinian Municipal Council Operations

SO $50,000 $100,000 $150,000 $200,000

American Rescue Plan Act (ARPA) Funds

TMC ARPA
Funds
(Operations)
$39,373.20

MOT ARPA Funds
(Personnel & Operations)
$321,624.22
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GOALS & OBJECTIVES FOR THE YEAR 2022

» Groundbreaking for the construction of the Tinian Civic Center.

2 Groundbreaking for the new construction of the San Jose Parish.

2 Completion of phase one (1) of the Marpo Heights II road paving.

> Completion of the Taga Beach projects.

D Start of phase one (1) for the House of Taga Restoration and Preservation project.

» Completion of the interpretive signs for Tinian's historical sites.

» Completion of the Tennis Court Renovation project.

» Completion of the Tinian Public Library floor renovation and Dog Kennel renovation project.
» Looking forward to the daily operations of the Tinian Kualidat Meat Processing Center.

2 Opening of Bridge Investment Group Casino and Ferry services.

» Completion of all village signs and installation of statues.

2 Implementation of Tinian's composting site plans as part of the Zero Waste Management campaign.
P Start of the "Go Green" recycling program.

> Completion of the Tinian Children's Park renovation and repairs.

) Construction of the remaining FEMA PA Projects.

P Near completion of the Aguiguan Ungulate Control project.

D Start of the Divert Airfield activities.

2 Completion of the underground power lines, a CDBG-DR Project.

P Kick start Tinian's renewable energy plans.

.MO
rcingl0@gmail.com



