MARIANAS PUBLIC
LAND TRUST

COMMONWEALTH OF THE NORTHERN
MARIANA ISLANDS

CITIZEN CENTRIC REPORT -
FISCAL YEAR 2018

REPORT SUMMARY

This annual report summarizes the responsibilities,
activities and operating outcomes for 2018. The
Trust is responsible for prudently investing the
principal received from DPL for the benefit of the
Trust’'s beneficiaries. The Trust is divided into two
parts, the General Trust Fund and the Park Trust
Fund. The net investment revenue is distributed
annually to the General Revenue Fund. The Park
Trust Fund was established in accordance with the
Covenant. The initial principal received from the
leasing of lands to the United States Government
designated $2 million for the maintenance and
development of an American Memorial Park. The
net investment revenues are distributed for this
purpose on a periodic basis.

MPLT’s goals and objectives are to manage its
funds in accordance with investment standards
pursuant to the Commonwealth Constitution.

Marianas Public Land Trust
(MPLT) is a Constitutional
Trust whose primary
purpose is to manage the net
revenues from the leasing of
CNMI public lands.

The Department of Public
Lands (DPL) is responsible
for the management of the
CNMI public lands.

-MPLT Trustees-

Pedro R. DL Guerrero, Chairman
Martin B. Ada
Maria T. Pangelinan
Peter Q. Cruz
Vianney B. Hocog, Treasurer

-Contact Information-

Telephone: 322-4401/2
Facsimile: 322-4450

Adddress
P.0.Box 501089

1222 Capital Hill Rd.
Saipan, MP 96950




CITIZEN CENTRIC REPORT FOR FISCAL YEAR 2018

OUR PROGRESS

MPLT is responsible for the investing the public land revenue distributed by DPL on an
annual basis. Part of this process is to ensure that the correct amount is received in
accordance with the Constitution. This
IS an on-going process requiring

HIGHLIGHTS review and analysis of their financial
reports and audited financial
MPLT’s principal fund, for both the General and statements. The total amount of
Park, is currently $102.7 million. This balance distributions received to date from DPL
is 2.4 times more than the original principal is
contributions received from MPLC, etc. This $42.164.301
principal growth has occurred while making ! ! ’ FUNDS RECEIVED BY MPLT
cumulative distributions of $67.6 million since Date Received Amount
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This has been accomplished while

The return for FY 2018 was 5.9% meeting its distributing to its beneficiaries
blended policy index of 3.2% and its $67,551,311.
annualized policy index of 5.1%.




MARIANAS PUBLIC LAND TRUST

2018 Revenues

Hotes Rec Interest 4%

DPL Distributions 58%

Het Inc Value Invmts 16%

Het Investment Income 22%
IAs of September 30,2018

2018 Revenues.prd
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OUR FINANCES

MARIANAS PUBLIC LAND TRUST
FY 2018 ADMINISTRATION EXPENSES

Contract Services 6%
Office Supplies 5%

Trustee Expenses 4% Salaries & Benefits 11%
Depreciation 3%
Professional Fees 3%

Loan Administration Fe 3%

Utilities 1%
Annual Report Preparat 1°

M/mgt Administration 18%

Money Management 30%

As of September 30, 2018
F¥18 Adm Exps

FINANCIAL STATEMENT SUMMARY

Statements of Net Position
2018 2017

Assets $102,839,957 $93,948,744

Liabilities 141,410 431,962
Net Position 102,698,547 93,516,782
Total

Liabilities &
Net Position $102,939,957 $93,948,744

Statements of Revenues, Expenses
and Changes in Net Position

2018 2017
Revenues $12,330,886  $7,845,408
Expenses (1,110,090) (1,073,951)
Distributions
to
Beneficiaries (2,039,031) (1,810,414)
Change in
Net Position 9,181,765 4,961,043
Beg. Year

Net Position 93,516,782 88,555,739
End Year Net
Position $102,698,547 $93,516,782

onsultancy Fees 13%
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LOOKING AHEAD

MPLT will continue to follow its mandate to invest and management the principal of the
Trust. Part of its duties is to monitor the investment managers to ensure that the asset
allocation is performing in accordance with the related benchmarks. The asset
allocation is the primary driver of annual returns. This demonstrated by the following
“decision’s hierarchy” graph.

Decisions Hierarchy

(_ Most important ) ; e g
G *What is the length of time that the (Total Return Variation /

portfqllt_: can be comml‘t‘ted toa Asset allocation Stock selection
specific investment policy?

(91.5%) (4.6%)
sWhat asset classes will be e
considered for investing?

Market Timing (1.7%)

*How much of the portfolio will be Other (2.1%)
invested in each asset class? Source: Financial Analysts’ Journal, May-June 1991

=Within each specific asset class, what strategies or
styles will be used?
*Which manager(s) will be selected to manage each
= ifi le?
Least Important specific strategy or style

Source: Investment Management Council, 1993.

In addition to making distributions to the Trust beneficiaries, the Trust also supports the
CNMI government by making loans in order to provide various funding needs. In FY
2019, due to the devastation caused by Typhoon Yutu, the Trust made a loan in the
amount of $15M in order pay typhoon related vendors pending reimbursement from
FEMA.



